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Chapter One- Overview of MRP 

1.1 What is the MRP (INTRODUCTION) 

Material Requirement Planning is an important aspect to be followed by the organisations 

plying their trade in the different markets. MRPs integrate various technological methods and 

concepts within their operations, but it can also be implemented by hand.  According to Hugos 

(2018), MRP is beneficial and is followed within the organisations as it helps to schedule the 

purchasing and scheduling procedures and plans for the addition of separate inventories. MRP is 

driven by a computer system which helps in the control of the lists and planning behind the 

production of the different materials produced by the organisations.  

According to Wild (2017), MRP has particular objectives which include the availability of 

the specific materials, scheduling of the products and planning the delivery of the products to the 

different suppliers and the customers. It helps in maintaining lower levels of inventory 

management within the organisations. MRP System is best suited and adapted to the settings within 

the organisations which involve the manufacturing operations.  

According to Eastman (2018), the MRP system helps to support the assistant managers 

who are behind designing the different products and services of any Company. They proved to be 

active and beneficial.  MRP systems were executed in a very proper way by the organisations that 

had to maintain their inventories systematically. Mainframe computers were utilised by the MRP 

system to be able to keep track of the billing done of the products and services to be managed by 

the Company.  
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1.2 Definitions of MRP 

MRP is a category of planning the different resources and stocks for the various 

organisations operating throughout the world.  Resource planning for stocking of the materials and 

inventory is beneficial for the organisations as it helps them to stock essential materials in a brief 

time. MRP was integrated within the planning and scheduling of the products and items. According 

to Kurbel (2016), another category of MRP system which is of a different type takes into account 

the financing, planning, resourcing and comprises of another scheduling and planning system 

named Enterprise Resources Planning. MRP system is a method of adopting the specific practices. 

The operational plan involved in Quail production system in UK tends to provide ideas 

about the production of Quails by utilizing the MRP system. The estimates of Quail production 

are also identified. The birds found per quail house are also highlighted. The consumption of the 

food items and products and the various incomes related to the Quail production are estimated.  

 

Estimates of Quail production in UK 

Source: (scielo.br) 
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1.3 Historical Development of MRP 

MRP comprises of a perfect plan for production and goes back to identifying the specific 

requirements which are needed to manufacture the raw materials and items found in the 

organisations. MRP tends to break down the needs and demands of the management of inventories 

to periods which help in keeping track of the different events associated with the production and 

supply of the products. According to Courtright et al., (2016), MRP, when utilised properly, 

provides the much-needed support to the capacity and production managers to plan in a systematic 

way for the production of goods and allot time for managing inventories. 

1.4 Where to apply MRP? 

The organisations need to maintain the different bills and facts of the organisation so that 

the MRP system can be useful in executing the operational tasks and activities systematically and 

adequately. The information which goes into the composition of the MRP system comprises of 

three components such as bills which included the different materials, a master schedule and a list 

of the elements which goes into the production of inventories. 

There are different reasons for using MRP system. MRP system has several advantages 

and benefits which are utilised by the organisations to manage their inventories and stocks to 

execute their operational tasks and activities. The MRP system tends to allow the time to reduce 

the levels of inventories and capitals of the organisations and the raw materials and the different 

parts, or the components are reduced or lowered as a result.  
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MRP System structure 

(Source: link.springer.com) 

  



 

 

7 
Resources Management for Astra Quail Project 

1.5 Applications of MRP 

The introduction of the MRP system helps in the planning of the processing, scheduling 

and ordering of the products and services. The schedule of the different activities and the service 

provided to the varied customers are improved and technological methods and features are 

integrated within the MRP system to implement the various strategies taken by the organisation. 

MRP tends to provide benefits to the organisation which utilises it accurately and smoothly. The 

MRP system tends to implement the specific procedures to execute the various operational tasks 

and activities of the organisation.  

 

Production of eggs and meats of Quail in UK 

(Source: scielo.br)
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Figure 2: Capacity planning graph for implementing MRP system in UK 

(Source: sicon.co.uk) 

 

1.6 Advantages and Disadvantages of MRP 

According to Vedamani (2018), with the help of the MRP systems, the organisations can 

maximise their profits and resources which augurs well for them to expand their business and 

implement the strategies to execute the different tasks and operations comprehensively. MRP 

provides aid in planning the setup of the cost and the raw materials utilised in delivering the quality 

services and products to their customers. Another advantage of the MRP system is that the MRP 

software which is one of the best components of the system helps in planning and managing 

inventories, and can keep an excellent record of the features of the stocks which are sold. 

According to Avgerou and Walsham (2017), trend analysis carried out with the help of the MRP 

software which helps in implementing the correct strategies and executes the manufacture of the 

products and services. The effective use of the MRP system can result in maintaining the cost of 

the inventories systematically. 
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According to Christopher (2016), the MRP system can help in identifying the trends of 

buying pattern of the customers, and it helps the organisations to adopt practices to design and 

manufacture the products and services smoothly and efficiently to cater to the needs and 

requirements of the customers. Besides the advantages, there are various problems associated with 

the utilisation of the MRP system. Incomplete inventory data included as the input tends to give 

negative or harmful inputs following the processing of GIGO (Garbage In, Garbage Out). There 

are specific issues within the MRP system which requires special attention or mention. Inventory 

management which is done poorly tends to affect the productivity and profits of the organisation 

involved with the manufacturing and selling of the various products and services. Planning of the 

capacity requirements also helps the stocks and inventories to be managed in a systematic way.  

For instance, if an organisation does not maintain any stocks or inventories, then that 

organisation must maintain the lists to implement the strategies to execute the operational tasks 

and activities. The organisations also get the idea about what steps they would adopt in case the 

stocks or collection of the products goes down rapidly within the organisation. The advantages of 

managing inventories in a controlled manner tend to include the different ways involved in 

maintaining the record off inventories and supervising their spending and reducing the wastage of 

the catalogues systematically. 
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1.7 Phases of MRP Implementation 

The MRP programs which are designed uniquely tend to follow the varied range of 

strategies to be implemented within the MRP systems and enable them to produce the top quality 

service to the customers and the stakeholders. The software related to the planning of resources 

within the organisations tends to get affected which leads to the negative impact upon the different 

manufacturing and business operations of the organisation. The customers get involved in giving 

feedbacks after utilising the products and services manufactured by the organisations. The 

feedback and the viewpoint received from the input of the customers help the organisation to 

improve upon their manufacturing processes and help them to execute the different operational 

tasks and activities.  

According to Daft (2015), the organisations need to focus upon the control of quality 

starting from the designing and the manufacturing of the different products and services which 

help the organisations to treat their customers properly. The organisations need to implement the 

specific strategies to execute the various operational tasks and activities comprehensively by 

reducing the flaws. The MRP systems should be designed in such a manner that they can react to 

manufacturing problems or glitches being found within them. It helps the customers to address the 

different underlying issues which they identify while using the products or services by 

implementing the strategies. A disadvantage of MRP is that it requires recording of the data and 

information in a clean and precise manner within the organization.  

The manufacturing systems tend to identify the glitches or problems within their structure, 

and this helps the management to resolve the issues related to the manufacturing operations of the 

organisations. The business is carried out tends to be executed flawlessly with the help of the 
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manufacturing systems available within the organisations. There are underlying problems within 

the supply chain management being identified at different times which are the fluctuations within 

the rates of prices, problem issues related to the reliability regarding the features of the products 

and services offered by the organisations. According to Ross (2017), quality control is also an 

important issue to be determined in case of maintaining the supply chain of the different products 

and there are problems associated with maintaining the quality of the products and services being 

manufactured by the organisations.  

The newer programs related to the ERP systems tend to involve the different valuable 

processes which help in providing the data and information which helps to keep track of the 

different stocks of products and inventories manufactured by the organisations for their benefits 

and providing them with the help to execute the various activities and tasks. The different 

categories of business and manufacturing operations tend to generate huge volumes of data which 

were not appropriately maintained earlier but nowadays, the data generated by the organisation or 

related to the stocks of the products are maintained with the help of using the technological 

methods and processes of data management. 

 It helps the organisations to manage large volumes of information and data and attend to 

the problems faced by the customers. The backdated IT systems which are involved in keeping the 

maintenance of various sizes and categories of data and information pose problems when the 

orders are malfunctioning. Nowadays, modern ERP system of software helps in implementing the 

newer strategies to execute the various operational tasks and activities of the organisation smoothly 

and efficiently. The data and information generated by the organisation with the help of well-

designed and organised ERP software helps the organisation to manage and store their data safely.  



 

 

12 
Resources Management for Astra Quail Project 

According to Myerson (2018), processing of the data and the operational activities and 

tasks has to be done effectively to produce the proper and specific results so that the manufacturing 

and other operations are conducted efficiently. Inefficient management of the different processes 

affects the designing and the production of the products and services. The products and services 

have to reach out to the customers by integrating the changes and features which the customers 

decide to implement within the manufacturing of the products and services. The manufacturers 

need to have proper control over their resources and products which will help them to design them 

according to the demands and requirements of the customers so that the customers receive well-

designed products and services within very less time. The systems related to manufacturing 

operations need to be set right so that the organisations can manage the manufacturing of the 

products and functions appropriately. 

Investments have to plan by adopting the perfect strategies to execute the designing and 

manufacturing operations in a specific manner. Whole systems have to be put in places so that the 

designing and manufacturing operations are designed in the entire way which helps in identifying 

the features of the products and services provided by the customers. Proper investment strategies 

help to ensure the use of innovative and quality services or methods being involved in 

manufacturing operations and functions of the organisations. The individual customers need to 

acquire the correct information and details of the different products and services produced by the 

organisations.  

The ERP manufactured products and services are of high quality and tend to provide 

efficient services to the customers thereby helping to satisfy them. According to Rahim (2017), 

trusted and quality IT companies are beneficial to enhancing the growth and development 

prospects of the organisations which indulge in manufacturing the different products and services 
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efficiently. Integrating with the ERP software, the systems of manufacturing and maintaining the 

records of the various commodities were also developed by the organisations. MRP system is 

combined with the different ERP software tend to make the data protection tool efficient and 

accurate to execute the various operational tasks and activities comprehensively. The MRP 

systems tend to provide more useful services and products with the help of utilising efficient 

technological methods and features within the manufacturing of products and services which are 

availed by the customers. 

The food manufacturing ERP software helps in ensuring access to the different services by 

the workers involved with the delivery of services of products. The different processes and 

engineering methods that are utilized within the Quail production system are also registered with 

the help of implementing the ERP system. The ERP software helps in providing the specific 

costing and service systems within the organisations which help execute the operational tasks and 

activities of the organisations. MRP systems can be improved by following specific particular steps 

and methods which help in achieving the beneficial systems of MRP. The manufacturing products 

involved within the implementation of the MRP systems tend to ensure following the specific steps 

to establish that the supply and demand aspects are met. The supply chain management also has to 

be set right by improving the quality of the MRP system of software to demonstrate the facts of 

accuracy associated with control and management of data. The warehouse and the manufacturing 

activities of Quail production system are also considered by the food manufacturing ERP software. 
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Food manufacturing ERP Software 

(Source: batchmaster.com) 

Different manufacturers do not pay any attention to the different MRP systems, and the 

business tends to get affected due to their attitude. According to Baker et al., (2017), the validity 

associated with the inputs of data is compromised with, and the different aspects of their efforts 

put behind sustaining the MRP systems have to be compromised with due to the presence of data 

and information which is corrupt and cannot be worked. According to Orzen and Bell (2016), MRP 

systems can produce valuable and relevant data and knowledge with the help of putting inaccurate 

and valid reports which can help in providing reliable information. It can be related to the basics 

of establishing MRP systems. Secondly, carrying out business operations within the market 

requires proper handling of the different raw materials and commodities within the organisation. 
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If that is not implemented properly, then it brings about problems for the organisations, and it 

affects the business operations of the organisations.  

 

Stock Control Chart 

Source: (tutor2u.net) 

According to Drew et al., (2016), MRP systems need to address certain things to ensure 

that smooth and efficient services are executed within the delivery of the products and services to 

the customers by meeting the demands and requirements of them. According to Japee (2015), 

putting a specific MRP system in place will help the organisation to implement the strategies to 

execute the various operational activities and tasks within the organisation which will augur well 

for the organisations in future. The raw materials or products which are manufactured must not be 

wasted or eliminated. Instead, the raw materials which are to be wasted should be used for a 
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specific purpose within the organisation which will be decided by the management of the 

organisation.  

The variations related to the demand from the customers can be associated with the arrival 

of holidays and off-seasons which affect the business operations occurring within the 

organisations. Forecasting about the generation of the specific stock of products is required to be 

made to execute the operational tasks and operational activities smoothly and efficiently. 

According to Hatch (2018), new or surplus production is hence avoided and the organisations with 

the help of implementing properly well-designed systems of inventory management help to 

execute the manufacturing and business productions related to the organisations. A perfect quality 

solution provided by ERP planning helps in implementing the technology of MRP system 

efficiently. The different operational activities alongside the smooth utilisation of the supply chain 

help the organisation to forecast the number of products they will be manufacturing in future.  

According to Bryson (2018), maintenance of the similar staffs and members within the 

organisations tend to be associated with the implementation of the different strategies to be 

executed by the operational activities and tasks related to the organisations. But, the organisations 

must refrain from using the similar vendors and suppliers from time to time as it can hamper the 

growth and development prospects of the organisation in future. The organisations might not be 

able to innovate because of this. The differences between the thought out lead time and the actual 

lead time helps in identifying the different traits of the MRP system and provides support to 

improve upon the various steps and methods. According to Thomas et al., (2018), as a leader or 

manager of the organisations, the individuals have to acquire proper knowledge and information 

about the minute details and observations associated with the scheduling, planning and execution 

of the different activities related to the manufacturing tasks going on within the organisations. The 
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MRP systems must have the ability and the capacity to focus upon the factors of employee 

scheduling, allotment of the work to the different employees, supply which is made during the 

present times and the demand which has been forecasted by the management.  

According to ReVelle (2016), MRP systems should be used in such a way that the 

inventory systems can be utilised to generate a maximum number of products and services to 

execute the different operational tasks and activities in a specific manner within the organisations. 

MRP systems are thus beneficial for being utilised within different organisations as it provides 

help by considering the various operational and manufacturing aspects in mind. MRP systems tend 

to make the supply chains of the products and various services very much stable and compact so 

that the e-commerce network can be developed in a specific manner within the organisations. 

Material resources planning thus form a vital cog in the plan, implementation, restoring and 

execution of the different activities within the organisations so that the operational tasks can be 

done efficiently. 

According to Laguna and Marklund (2018), MRP systems thus tend to provide support to 

the organisations in implementing the different strategies of the organisations relating to reaching 

out to people by adopting marketing strategies to execute the different operational tasks and 

activities within the organisations. With the help of utilising a stable and compact MRP system 

within the organisations will help in implementing the various strategies associated with the 

manufacturing and storage of products and services. 

Chapter Two- Overview of Astra Company and Quail project 

2.1 Overview of Astra Company 
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Astra Company was founded in the country of Saudi Arabia in the year of 1979, and it 

helped in the Company becoming the country’s largest exporter of food produced from agricultural 

materials (Astra Farm.2019). , and the company is involved in creating and selling the most 

excellent quality of poultry and dairy items alongside the flowers, fruits, vegetables and honey to 

their vase bases of customers present throughout the country of Saudi Arabia. The Company has 

been serving its massive base of customers for a long time, and they consider the different 

important values in extending its services to the customers. The Company has more than 20,000 

employees working for the organisation. The Company had recorded revenues and market shares 

on the higher side in the Saudi Arabian Market.  

The Astra Farms Company is located in the north-western part of the country of Saudi 

Arabia in the city of Tabuk (Astra Farm.2019). Astra Farms is a part of the Astra Group which is 

involved in the food processing and delivery of agricultural food products to their customers.  Astra 

Farms has been a lucrative and profitable Company which carried on their trade operations in the 

country of Saudi Arabia which helps them to execute their operational tasks and activities 

smoothly and in an efficient manner. The Company first developed on a 25 hectares land which 

was later on expanded to a 2500 hectares land which was utilised by the Company to implement 

the proper strategies to execute their manufacturing operations and processes involved in the 

making of products and services. The Company employed more than 100 people who are engaged 

in producing and manufacturing of the products and commodities such as fruits, flowers, 

agricultural products, fruits, flowers, honey, poultry products, plants which are freshly cut. Mr 

Sabih Masri was the individual who invented the organisation named Astra Farms in the north-

western part of the country of Saudi Arabia which helped the organisation to prosper and flourish.  
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Rain Quail breeding system 

2.2 ASTRA products and production capacity for each 

According to Tomich et al., (2018), the section about the livestock is the different dairy 

products and a product like honey. The industrial selection consists of the various factories of feed 

mills, factories of carton and polystyrene and processing of food items and commodities being 

carried out within the organisations. A varied range of products or stocks about the different kinds 

of flowers and fruits tends to be more within the organisation, and it helps the organisations to 

perform well. Roses and lilies alongside other flowering plants are found to be manufactured and 

maintained stock of by the Astra Farms in Saudi Arabia.  

Variety of food products and services provided by the organisation tend to be effectively 

implemented within the organisations. Many services which provide support to the organisations 

are implemented within the organisation, and it helps in executing the strategies effectively in the 

organisation. According to Kavanagh and Johnson (2017), the existence of functional and practical 

services of HR system maintained within an organisation is to be made proper use to execute the 

strategies adopted by the management. The organisation has numerous functions which are helpful 
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for the organisation to implement the plan to perform the various manufacturing and business 

operations within the organisation.  

Astra Farms has been one of the prestigious members of the organisation by engaging the 

individuals Astra Farms has been the largest producer and manufacturer of Quail meat, eggs which 

are utilised by the organisations to implement them effectively.  Saudi Arabia is the largest exporter 

of valuable commodities associated with the organisation. The organisation holds an important 

place in the manufacture of different products and services and providing useful services to 

customers. The Company ensures the maintenance of the operations across various networks 

present in the stretches of the Gulf region which helps them to execute their strategic goals and 

objectives perfectly and smoothly. Within the industrial segment, the organisation boasts of a 

higher production line generating from grape vines and other fruits being manufactured by Astra 

Farms organisation. According to Lovelock and Patterson (2015), average production relating to 

the different agricultural and products of fruits and flowers tend to offer the customers quality 

services which they are satisfied with and help them to enhance the growth and productivity of the 

organisation.  

The dairy products and services which are manufactured within the Astra Farms 

organisation tends to utilise the services of the organisation in a systematic and specific manner. 

The organisation also tends to implement the strategies which are used to execute the different 

activities and operations within the organisation. The fruits and flowers categories also produce 

luxurious and unique varieties of flowers and fruits which are then sent to the markets and the 

customers buy them to acquire profits and benefits. The customers enjoy the privileges and benefits 

by purchasing the varied range of products and services manufactured by Astra Farms. 
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2.3 Quail Project on Astra 

Quail Project associated with the Astra Company in Saudi Arabia is involved with 

producing the eggs and meat of Quail, which is high in protein and carries high biological value. 

It helps the Company to enhance the quality of their supply chain and improve the quality of their 

production. Development of the commercial farming associated with Quails is established within 

the country of Saudi Arabia which helped the country to prosper due to the processing systems 

involved by the Astra Company. According to Boyce (2019), the Quail Project which was founded 

in Saudi Arabia in the year of 1989 improved its production capacity as it produced more than 1 

million birds in a year which helped to provide their customers with meat and eggs. It helped the 

Astra Company to prosper and maximise their profits with the help of their production.   

The Quail Expansion Project which developed within the Astra Farms organisation and it 

helped in executing the strategies of the organisation regarding managing the inventories and 

stocks. Quail Project in the country of UK is also very much renowned and established in a smooth 

and efficient manner. Abundance of Quails and hunter effort is depicted by charts. It would result 

in expanding the production of Quails which will reach more than 20 million by the year 2016. 

The quail expansion project would be occurring in two phases or methods which will be 

implemented by the strategies adopted by the organisation. Astra Farms possessed bright prospects 

of growth and development within the several practices implemented by the organisation. Astra 

Farms has been the market leader in the production of Quails, and that has ensured that the 

organisation would flourish in the future due to putting in place a valuable production system 

which enables the efficient services to be executed by the organisation. 
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Figure 1: Quail abundance, hunter effort and harvest of Quail species 

(Source: bione.org) 

Livestock segment is associated with the production of Quail birds and their eggs which 

ensure that the production system is kept intact and it flourishes in the future. Saudi Arabia is the 

first Quail producing country in the world as well as in the Middle-East region which enables it to 

execute its functions and operations smoothly. Healthy and Royal Quails are supplied which helps 

in maximising the profits of the industry. Top quality eggs of Quails are produced by the Quail 

project which helps in maintaining proper health standards within individuals. According to 

Rappole et al., (2019), Quail Project implemented by the Astra Farms under their livestock 

segment is very much beneficial as it leads to the production of high-quality meat and eggs of 

different breeds of Quails. Quail project which was implemented possesses plans of executing the 

various activities associated with expanding the project thereby reaping several benefits for the 

organisation as well as for the customers by offering them healthy and nutritious foods.  

Under the Quail Project which has been implemented, Astra Farms intends to include the 

different items namely Quail Cover, Carton Body for Quails which are chilled, stretch wrapping 

films, Black meat tray for Quails, Quails by the size of the plate, Quails which are frozen and many 
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more. All these products are manufactured and processed under the Quail project which is carried 

out by the Astra Farms organisation.  

According to Kriemadis et al., (2017), the Quail Expansion project will be implemented 

within the organisation by adopting practices to implement several strategies to execute the various 

operational tasks and activities which will help in conducting the business operations related to the 

Quail project. A process of breeding of Quails and production of eggs of Quails will be done within 

a stipulated frame of time. It will be effective as it would help in implementing the several 

strategies to execute the activities of the organisations. The idea stock or inventory related to the 

meat of Quails has to be kept a record of and processed later on while executing the various 

operational activities and tasks of the organisation. A proper and specific marketing plan has been 

devised for carrying out the manufacturing operations of the Quail project within the Astra Farms 

in Saudi Arabia. Rooms for breeding and growing of the Quail birds have been allotted within the 

Quail Project as it will help in carrying out the project in a systematic manner. Several 10 setters 

and several 18 hatchers are utilised. 
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2.4 Problem of the Research 

The production of Quails within the ASTRA farm tends to have problems with the strengthening 

of the workforce within the organization. The workforce within the organization has to be made 

strong and the organization must boast of talented and skilful employees that provide support in 

carrying out the operational activities. The stock management and inventory management has to 

be done by different individuals who work in the organization throughout the day.  

The study also has to deal with the problem of production planning and capacity constraint that 

exists within the utilization of the MRP system. Acquiring information about the different 

aspects related to the MRP system in the Quail project would also be a problem as the 

management would not be eager to divulge the important operational strategies and activities 

followed by the industry.  

Goal of the study 

The goal of the study is to represent the different activities that help in stock and inventory 

management within the ASTRA farm and it would ensure that the operational activities are 

executed in a smooth manner and the organization can maximize its profits. The goal of the 

study will be to implement the specific strategies to enhance the productivity within the 

organization by developing the MRP system and HRM practices.  
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The study also aims to make good use of the economic and the human resources in a smooth and 

efficient manner to complete the assigned tasks and develop a sound knowledge about the 

establishment of the MRP system within the Quail production system and project going on in the 

country of UK. The different functional aspects related to the development of the Quail 

production system in UK would be identified. The varied range of operational activities that are 

associated with the Quail production system in order to enhance its productivity and maximize 

its profits by developing the correct technological methods shall also be taken into account as 

one of the goals of the study.  
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Objectives of the study are as follows: 

• To define the strategies that help in production of Quails by integrating the MRP system.  

• To identify the different aspects that help in establishing the MRP system and help in the 

production of Quails. 

• To focus upon adoption of engineering projects involving the steps that would help in 

execution of the operational activities.  

• To enhance the production of the Quails meat and eggs by improving the MRP system.  

2.5 Research Methodology 

According to Eastman (2018), a certain research method would be followed in 

establishing the various operational aspects and strategies related to the development of the 

Quail production system in UK and then aligning it with the ASTRA farm. The method of 

research would involve positivism research philosophy that would help to take into account 

the varied range of aspects involved in conducting the research. The research would progress 

with the help of deductive approach and a descriptive design. A large scope of information 

would be considered in order to develop a sound understanding about the MRP system 

utilized in the Quail production project in UK. By using a descriptive research design, the 

research would consider the theories associated with the Quail production project.  

The primary and secondary data analysis would be carried out in analysing the data and 

information that is collected. The data would be collected by interviewing the managers and 

the employees of ASTRA farm. Quantitative data would be used and information about the 

Quail production system and the engineering methods used in it shall be implemented. The 

data would be collected by using the probability sampling method that would help in 
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execution of the operational activities in a smooth and efficient manner. Different 

engineering methods being used will be identified through the research being conducted.  

2.6   Problems faced by Astra in order to implement the MRP 

According to Gouda et al., (2017), the Astra Company faces the problem of maintaining 

the strength of the workforce that is required to ensure that the specific strategies are followed in 

order to execute the operational activities within the Company. Astra faces other conflicts while 

implementing the system of MRP in the organization as it tends to interfere with the varied range 

of activities going on within the Astra Farms. Production associated with any orders if starts at any 

wrong period of time tends to miss out on the orders to be delivered to the customers. MRP systems 

takes up a lot of time and also fails to deliver the desired performance for the organization to 

achieve its objectives and goals.  
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Chapter Three-Development of the MRP System for the Quail Project 

Material Requirements Planning system has been very well developed for the Quail Project 

going on within Saudi Arabia. According to Wisner (2016), the MRP system involves the 

utilisation of specific software to implement the strategies associated with executing the activities 

of inventory management and consists of the planning procedures for scheduling the arrangement 

of stocks which has to be supplied to the various stakeholders. The MRP System followed by the 

Astra Company in Saudi Arabia helps them to keep a record of the delivery of the products 

manufactured under the Quail Project. MRP system developed under the Quail Project take into 

account the various methods of inventory and stock management occurring within the 

organisation. MRP System involved for the Quail Project helps in keeping track of the inventories 

and helps the Astra Company to manage their manufacturing operations and production facilities. 

Quail Project involves the MRP System and adopts its various strategies to execute their 

operational tasks and make their manufacturing operations of the highest quality. 

Quail Project helps the Astra Company to adopt the different practices which are devised 

by following the inventory systems of managing the resources. The Astra Company thus helps to 

implement the various strategies within their manufacturing operations and can produce more 

high-quality products and serve their customers with the most excellent quality of products. 

A proper MRP system is implemented for conducting the Quail expansion project within 

the functioning of the Astra Farms in Saudi Arabia. According to Imhoff and Badaracco (2018), 

the project takes into consideration a specific plan which is very good enough to enhance the 

productivity of Quail meat and eggs thereby helping the organisation to maximise their profits and 

execute their operational tasks and activities systematically and efficiently. The present 

informational facts are provided about the organisation which includes the allotment of grower 
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and breeder rooms being kept for the Quails to specify upon the growth and development of Quail 

meat and egg production in future. The farm is placed within ASTRA 2 and has several operational 

and functional units which help in the growth of poultry within the organisation and also helps 

them to execute the different operational tasks and activities of the organisation successfully and 

efficiently.   

The plan which was adopted by Astra Farms in the year 2013 was to develop more rooms 

from the two breeder rooms found within their organisational structure and framework. It will help 

the organisation to expand its manufacturing bases with the help of putting in place a stable and 

convenient system of operations. The quail Expansion project was implemented to achieve the 

different important objectives as laid down by the Astra Farms organisation working in Saudi 

Arabia for a long time by utilising a proper and efficient MRP system in place. According to 

Whelan (2016), the MRP systems help the organisation to implement the strategies to execute the 

several functions and operations relating to increasing the production and growth of the Quail meat 

and eggs within the organisation. According to Byerlee et al., (2017), the capacity associated with 

the various breeding varieties takes into consideration individual specific targets which are 

beneficial for enhancing the growth prospects of Astra Farms. The process of production involves 

several sub-steps which are to be followed within the organisations. The method of inbreeding is 

followed within the farms which take into account the mating between the two parents of Quails 

to result in reproduction in the farms. 

According to Drew et al., (2016), the MRP system which is implemented to keep a track 

of the stocks and inventories of the organisations is competent enough in helping to ensure that the 

planning and scheduling of the material resource is done correctly which further provides that the 

organisation registers growth and development in carrying out its future business operations. Per 
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year, the replacement of the breed taking place results in an increase on an average of 1.85 cycles 

involved per year. It helps in conducting the further business operations of the Astra Farms and 

assists in implementing the strategies of the organisation correctly. The eggs of the Quails which 

hatch are sent to the hatcheries from where they are transferred to the markets.  

The critical products associated with Quails are the Normal Quails which are edible and 

are eaten by most of the customers who avail the services and facilities of Astra Farms. Normal 

Quails are generally kept packed within small trays which is on an average 6 quails per shelf and 

then sold in different boxes which comprises of 16 quails within one box, and it helps in managing 

the inventories and stocks of Quail products and services manufactured by the organisation. The 

products are sold as either chilled products or frozen products and services which need to be 

promoted well to be sold to the customers. According to Venkataraman and Pinto (2017), the meat 

and egg which are produced by the implementation of a stable MRP system tend to adopt the 

various practices of the inventory control within its activities to execute the operational tasks and 

activities of the organisation.  

The pricing rates for the normal Quails are laid down, and the quail box which is frozen is 

sold at Rs 230 per box, and the quail box which is chilled is sold at Rs 265 per box. Thus, the MRP 

system which exists within the organisation tends to decide the prices of the Normal Quails which 

are to be sold and also places it within trays to keep a record of the inventory and stock for later 

uses. The pricing strategy behind setting up the price of Quails takes into account the several 

strategies which help in implementing the various operations occurring within the Astra Farms in 

the middle-east part of the world, the different activities enlisted for the carrying out of the multiple 

tasks and processes will help in the efficient and smooth work of the organisation.  
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The quail expansion project has been world famous and has reached out to numerous 

customers of Astra Farms who avail the services and facilities of the organisation so that the 

various tasks and operational activities are useful in making the tasks smooth and efficient. The 

different processes adopted in maintaining the details and records of the organisation so that the 

management of the organisation can ensure that the files, schedule planning of the products and 

services are done at the right time to implement the plans and ideas of the organisation.  

Royal Quails are associated with those stocks where the two parents come and lay down 

their pleas and opinions. The requests and views of the various individuals tend to execute the 

operational activities and tasks performed by the organisation. According to Prasad et al., (2017), 

the Quail expansion project is beneficial and is very widely used by the organisation in meeting 

the demands and requirements of the project. Royal Quails possess a high nutrient content which 

makes the individuals for the organisation. Royal Quails sold the meet and killed hens to buy their 

daily meat. The average size of the Royal Quail is that of the common broiler and thus accounts 

for sales of around thousands of amount to their customers who keep a good balance sheet 

according to the prospects of growth and development of the Astra Farms organisation located in 

the Tabuk City of would help the organisation to maintain their credibility.  

The credibility of the farms is another big thing which has to be ensured b the MRP systems 

being set up within the organisation. According to Prasad et al., (2017), the MRP systems tend to 

help in strategizing and executing the different operational tasks and operations in a smooth and 

efficient manner to achieve the operational, marketing and business promotions in a very quiet and 

comfortable way so that the customers gain easy access to the facilities and services provided by 

the organisation. The Quail meat which is being produced is enriched in vitamins, and higher 

quality of ingredients helps in enhancing the quality and productivity of the organisations. It also 
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helps in affecting the business operations and marketing promotions of the organisation with the 

help of MRP system which proves to be beneficial and useful in executing the various operational 

tasks and activities related to the organisation.  

Astra Farms is a renowned organisation and conducts its operations in the middle-east 

country of Saudi Arabia which will help in implementing the strategies of the organisation which 

it had adopted to ensure that most of its activities have been fulfilled in accordance to the stocks 

and inventories collected by the organisation. The organisation also reaps benefits on keeping a 

well-established MRP system within the organisational setup and structure which would help in 

executing the different business and manufacturing operations of the organisation. It would help 

in integrating the technological concepts and methods of the organisation within the activities and 

tasks relating to the stocking and sale of the products and services of Quail provided to the 

numerous customers which the organisation have in their organisational setup. The MRP system 

includes many unique features to align with the strategies and activities of the organisations being 

adopted by the organisation.  

MRP system maintains the stock of the Quail production and the inventory and stock 

management which involves the sale of Quails to the different individuals within the organisational 

setup and structure and availing the services and facilities of the organisations. An excel sheet of 

Microsoft software has been maintained which helps in understanding the schedule planning and 

inventory management of the different products and services being sold by the organisation. Astra 

Farm is one such organisation which reaps benefits due to the implementation of a systematic and 

efficient system of losing their data and information.  
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Materials Requirement Planning 

(Source: smartsheet.com) 

MRP system makes way for keeping track of the record of meat and eggs kept on the board 

and paper which helps in executing different jobs and tasks related to maintaining the efficiency 

and execution of the strategies. This help manages the MRP systems and in case of implementing 

the strategies of the organisations are determined by the adoption of several practices of managing 

the resources of the organisation quite judiciously so that they are flexible enough to judge the 

situations which bring about challenges and demands of the stakeholders. The records kept within 

the excel software of the organisation help in gathering the records and information about the 

different types of products and services which are on sale.  

MRP system also helps to segregate the stocks of the different products and services and 

also provided changes. For instance, the chilled and frozen products and services of the 

organisation can effectively implement the strategies of the organisation to establish a secured 
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MRP system. The stocks and inventories are enormous in number and can be easily accessed by 

the different people to maximise the profits of MRP systems related to the records and information 

about the chilled and frozen food and commodities to the execution of the various tasks and 

activities to be implemented by the organisation.  

MRP allows the grilled and frozen chicken to be following a specialised food chain which 

brings about that calm and serene atmosphere. The different strategies of the organisation are 

implemented by aligning with the training methods and procedures within the organisation. Poultry 

farms of Astra Farms are also very famous in extending their helping Hand to perform the activities 

smoothly and efficiently to execute the operational tasks and exercises correctly. There are six 

products about availing the services and work of the different organisations concerning the chilled 

Quail meat found within the areas being specified. The number of trays and the unit pieces of the 

commodities is chosen. The management of the organisations tends to ensure that the various 

manufacturing and business promotions are involved within the project. 

The quantity of the number of items per each is kept recorded for further reference in future. 

It helped in advertising the different products of chilled and frozen Quails to the customers who 

gave their preferences regarding availing the services and facilities of the organisation. The Astra 

Farms organisation wants to acquire the much needed competitive advantage in the existing market 

of Saudi Arabia which is enhanced by the MRP system. Its production facilities and services 

provided by it to their customers to improve their customer base by offering quality and varied 

range of products and sources of the organisation to the public.  

According to Bach (2016), the different varieties of Quail meat, eggs and the other things 

are processed by the organisation to provide the solid food to the customers so that they can avail 
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the services of the organisation freely without any obstacles or hindrance. Quail products tend to 

be different from other dishes which are found within the market. Quail's meat is high in Vitamin 

E content, and it is of high quality which integrates different aspects of executing the marketing 

strategies, and it will help in executing the various operational practices within the organisation, 

and it will help to cater to the needs and demands of numerous customers of the organisation. 

Production process involved with the production of Quail meat and eggs will be adopted by the 

management looking after the Quail production system in UK. Quail production done within the 

cage system is very much beneficial than that done in system associated with litter farming.  There 

are numerous challenges of Quail production.  

 

Challenges faced by Quail production system 

(Source: science direct.com) 
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With the help of the modern and advanced technological methods and concepts found 

within the organisation, Astra Farms wants to utilise them to good effect and implement the several 

strategies to execute the operational tasks within the organisation to reap maximum benefits for 

future. The organisation has plans regarding enhancing its production facilities and features to 

grow more than 20 million birds per breeding rooms allotted by the organisation, and technological 

facilities will support this for the bird which will survive in the different weather and climate 

pattern changes. The use of the excel sheet software used alongside the various modern and 

advanced technologies helps the Astra Farms organisation to implement its strategies properly. An 

excel sheet of Microsoft software has been maintained which helps in understanding the schedule 

planning and inventory management of the different products and services being sold by the 

organisation. Astra Farm is one such organisation which reaps benefits due to the implementation 

of a systematic and efficient system of losing their data and information.  

The MRP systems are efficient, and it is assisted by a good quality supply chain which will 

help in framing strategy within the organisations. In Astra Farms, the MRP system plays a crucial 

role in executing the various activities of the organisation. The quail expansion project has been 

renowned and world famous and has reached out to numerous customers of Astra Farms who avail 

the services and facilities of the organisation so that the various tasks and operational activities are 

useful in making the tasks smooth and efficient. Royal Quail is another species of the Quails which 

helps in enhancing the growth and productivity of the organisation.  

According to Bach (2016), the different processes adopted in maintaining the details and 

records of the organisation so that the management of the organisation can ensure that the 

documents, schedule supply chain planning of the products and services are done at the right time 

so that the plans and ideas of the organisation are executed within the right time. 
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 The quality of the brand-related with the Quails needs to be enhanced and must not include 

any flaws within it. The reject rate of Quails meat will be reduced with the help of adopting specific 

practices and strategies. It will enable the Astra Farms Organisation to succeed in the future. The 

MRP system is thus a thing of success for the Astra Farms’ success and will lead to the betterment 

of the organisation much more in the future.  

According to Laudon and Laudon (2016), MRP system also helps to segregate the stocks 

of the different products and services and also provided changes.  

Astra Farms is a renowned organisation and conducts its operations in the middle-east 

country of Saudi Arabia which will help in implementing the strategies of the organisation which 

it had adopted to ensure that most of its activities have been fulfilled in accordance to the stocks 

and inventories collected by the organisation. The MRP system includes numerous unique features 

to align with the strategies and activities of the organisations being adopted by the organisation. 

Quail Project helps the Astra Company to choose the different practices which are devised by 

following the inventory systems of managing the resources. The Astra Company thus helps to 

implement the various strategies within their manufacturing operations and can produce more 

high-quality products and serve their customers with the most excellent quality of products. 

Material Resource Planning system has been very well developed for the Quail Project going on 

within Saudi Arabia. 

According to Wisner (2016), the MRP system involves the utilisation of specific software 

to implement the strategies associated with executing the activities of inventory management and 

consists of the planning procedures for scheduling the arrangement of stocks which has to be 

supplied to the various stakeholders. The MRP System followed by the Astra Company in Saudi 
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Arabia helps them to keep a record of the delivery of the products manufactured under the Quail 

Project.  
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MRP system developed under the Quail Project take into account the various methods of 

inventory and stock management occurring within the organisation. MRP System involved for the 

Quail Project helps in keeping track of the inventories and helps the Astra Company to manage 

their manufacturing operations and production facilities. Quail Project involves the MRP System 

and adopts its various strategies to execute their operational tasks and make their manufacturing 

operations of the highest quality. 

 

Effect of incubator temperature on determining the sex of Japanese Quails 

(Source: academic.oup.com) 

 The incubators have to be developed by utilizing the modern and advanced methods being 

followed within the organization. The temperature of the incubator tends to determine the sex of 

Japanese Quails and so the incubators have to be manufactured by adhering to the strategies and 

technological inputs.  
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The records kept within the excel software of the organisation help in gathering the records 

and information about the different types of products and services which are on sale.  

MRP system also helps to segregate the stocks of the different products and services and 

also provided changes.  

The male and female ratio of the Quail birds will be increased, and their productivity will 

be high which will help in executing the different activities and operations of the organisations. 

The Company employed more than 100 people who are involved in producing and manufacturing 

of the products and commodities such as fruits, flowers, agricultural products, fruits, flowers, 

honey, poultry products, plants which are freshly cut. Mr Sabih Masri was the individual who 

invented the organisation named Astra Farms in the north-western part of the country of Saudi 

Arabia which helped the organisation to prosper and flourish. The increase in the numbers of 

boilers and machines utilised for slaughtering methods tend to help in the development of business 

lines related with the manufacture of the four different categories of products and services which 

provided aid in executing the various operational tasks and activities within the organisation.  

The industrial selection consists of the various factories of feed mills, factories of carton 

and polystyrene and processing of food items and commodities being carried out within the 

organisations. A diverse range of products or stocks about the different kinds of flowers and fruits 

tends to be more within the organisation, and it helps the organisations to perform well. Roses and 

lilies alongside other flowering plants are found to be manufactured and maintained stock of by 

the Astra Farms in Saudi Arabia. Variety of food products and services provided by the 

organisation tend to be effectively implemented within the organisations.  
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Several services which provide support to the organisations are implemented within the 

organisation, and it helps in executing the strategies effectively in the organisation.  According to 

Kavanagh and Johnson (2017), the existence of functional and practical services of HR system 

maintained within an organisation is to be made proper use to execute the strategies adopted by 

the management. The numerous services held by the Astra Farms Company tend to prove 

beneficial which help in implementing the strategy and perform the operational activities and tasks. 

The organisation Astra Farms has made its name in the market of Saudi Arabia especially 

by implementing the Quail Project which is a massive project for the Company and has enhanced 

the growth and development of the organisation. Astra Farms has brought about a revolution in 

the market of Saudi Arabia and is considered as one of the prestigious organisations of Saudi 

Arabia. Astra Farms has been the largest producer and manufacturer of Quail meat, eggs which 

are utilised by the organisations to implement them effectively.  Saudi Arabia is the largest exporter 

of valuable commodities associated with the organisation. The organisation holds an essential 

place in the manufacture of different products and services and providing useful services to 

customers. The Company ensures the maintenance of the operations across different networks 

present in the stretches of the Gulf region which helps them to execute their strategic goals and 

objectives perfectly and smoothly. Within the industrial segment, the organisation boasts of a 

higher production line generating from grape vines and other fruits being manufactured by Astra 

Farms organisation.  

The dairy products and services which are manufactured within the Astra Farms 

organisation tends to utilise the services of the organisation in a systematic and specific manner. 

The organisation also tends to implement the strategies which are used to execute the different 

activities and operations within the organisation. The fruits and flowers categories also produce 
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luxurious and unique varieties of flowers and fruits which are then sent to the markets and the 

customers buy them to acquire profits and benefits. The customers enjoy the privileges and benefits 

by purchasing the varied range of products and services manufactured by Astra Farms. 

Quail Project 

Quail Project associated with the Astra Company in Saudi Arabia is involved with 

producing the eggs and meat of Quail, which is high in protein and carries high biological value. 

It helps the Company to enhance the quality of their supply chain and improve the quality of their 

production. Development of the commercial farming associated with Quails is established within 

the country of Saudi Arabia which helped the country to prosper due to the processing systems 

involved by the Astra Company. According to Boyce (2019), the Quail Project which was founded 

in Saudi Arabia in the year of 1989 improved its production capacity as it produced more than 1 

million birds in a year which helped to provide their customers with meat and eggs. It helped the 

Astra Company to prosper and maximise their profits with the help of their production. 

The Quail Expansion Project which developed within the Astra Farms organisation and it 

helped in executing the strategies of the organisation regarding managing the inventories and 

stocks. It would result in expanding the production of Quails which will reach more than 20 million 

by the year 2016. The quail expansion project would be occurring in two phases or methods which 

will be implemented by the strategies adopted by the organisation. Astra Farms possessed bright 

prospects of growth and development within the several practices implemented by the 

organisation. Astra Farms has been the market leader in the production of Quails, and that has 

ensured that the organisation would flourish in the future due to putting in place a valuable 

production system which enables the efficient services to be executed by the organisation. 
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Livestock segment is associated with the production of Quail birds and their eggs which 

ensure that the production system is kept intact and it flourishes in the future. Saudi Arabia is the 

country where the Quail project has, and it is because of the establishing the MRP system which 

also included ERP planning and management of the different resources, raw materials, products 

and commodities manufactured within the organisation.  

The quantity of the number of items per each type of is kept recorded for further reference 

in future. It helped in advertising the different products of chilled and frozen Quails to the 

customers who gave their preferences regarding availing the services and facilities of the 

organisation.  According to Bach (2016), the different varieties of Quail meat, eggs and the other 

things are processed by the organisation to provide the solid food to the customers so that they can 

avail the services of the organisation freely without any obstacles or hindrance. Quail products 

tend to be different from other dishes which are found within the market. Quail's meat is high in 

Vitamin E content, and it is of high quality which integrates different aspects of executing the 

marketing strategies, and it will help in executing the various operational practices within the 

organisation, and it will help to cater to the needs and demands of numerous customers of the 

organisation.  

With the help of the modern and advanced technological methods and concepts found 

within the organisation, Astra Farms wants to utilise them to good effect and implement the several 

strategies to execute the operational tasks within the organisation to reap maximum benefits for 

future. The organisation has plans regarding enhancing its production facilities and features to 

grow more than 20 million birds per breeding rooms allotted by the organisation, and technological 

facilities will support this for the bird which will survive in the different weather and climate 

pattern changes.  
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The use of the excel sheet software used alongside the various modern and advanced 

technologies helps the Astra Farms organisation to implement its strategies properly. An excel 

sheet of Microsoft software has been maintained which helps in understanding the schedule 

planning and inventory management of the different products and services being sold by the 

organisation. Astra Farm is one such organisation which reaps benefits due to the implementation 

of a systematic and efficient system of losing their data and information.  

The MRP systems prove to be beneficial and efficient, and it is assisted by a good quality 

supply chain which will help in framing strategy within the organisations. In Astra Farms, the 

MRP system plays a crucial role in executing the various activities of the organisation. The supply 

chain helps in manufacturing high quality of products and services within the organisation.   

The quail expansion project has been renowned and world famous and has reached out to 

numerous customers of Astra Farms who avail the services and facilities of the organisation so 

that the various tasks and operational activities are useful in making the tasks smooth and efficient. 

The different processes adopted in maintaining the details and statistical data of the Quail project 

will be implemented successfully by the Astra Farms in future. With the utilisation of the stable 

and established MRP framework within the organisation, Astra Farms have been able to execute 

its operations smoothly and efficiently. 
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Chapter Four- Results, Discussion and Analyses 

Results 

The Quail Project implemented by the Astra Company within their manufacturing 

operations tends to enhance their production systems within the organisation. The production of 

the Quail meat has increased by multiple times as the inventory systems and the planning 

procedures related to the scheduling of supplies and delivery of the products helps the Astra 

Company to maximise their profits and enhance the quality of their production. The Quail 

Expansion project adopted by the Astra Farms has been one of immense success. It has helped the 

organisation to improve its market revenue price and maximise their profits by dealing with Quail 

meat and eggs. The MRP system has been a boon for the organisation as it had helped the 

organisation to increase the production of Quail meat and egg.  

The utilisation of the MRP system has helped the organisation to introduce hatch brood 

containers, increase the grower and hatcheries. The productivity of Quails have also increased to 

a considerable amount, and it had helped in the successful execution of the operational activities 

and tasks. With the successful implementation of MRP system within the Astra Farms, the 

organisation has been able to implement the different strategies to plan about systematic stocking, 

inventory control and managing the various services and products under them. The production rate 

has increased by manifolds in the past ten years within the Astra Farm organisation. Separate hatch 

brood containers and the development of the modern processes and tools help in executing the 

operational tasks and activities of the organisation.  

Astra Farms takes the support of the various technological features and concepts within the 

organization to implement the strategies of the Quail expansion project. The organisation executes 
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various types of work with the help of modern technology. The inventory management, schedule 

planning and managing stocks are done by the organisations. The organisation intends to build 

more grower rooms and enhance the quality of its infrastructure to implement its numerous 

strategies to execute its operational tasks and activities. The technological acumen of the 

employees of the organisation will help them to execute the various activities related to the 

production of the meat and eggs of Quails.  The utilisation of software with the modern and 

advanced technological features and methods within the organisation will help the organisation to 

execute its activities properly. The database of the products of Quails will be kept written in the 

excel sheet software for future use. Astra Farm is one such organisation which can maximize its 

profits with the help of implementing an efficient system of managing their inventories and stocks.  

The MRP systems prove to be efficient, and they are assisted by a good quality supply 

chain of the various products and services which will provide support in framing strategy in the 

organisations. Astra Farms makes proper and efficient use of the MRP system plays a crucial role 

in executing the various activities of the organisation. The quail project includes the different 

quality services and products which reach out to numerous customers in the society. The different 

species of Quails tends to enhance the quality of the services and products of the organisation. The 

grower rooms and hatcheries are grown with the help of Quail production system which helps in 

implementing the strategies by involving technological methods and innovations. 

According to Bach (2016), the varied range of methods and processes which are involved 

within the execution of the operational tasks and activities of the organisation. The different 

activities and practices involved with the Quail project in the Astra Farms help in enhancing the 

production of Quails meat, and other innovative products. This helped the organisation to increase 

the productivity of the organisation. The brand image and the quality of the various brands 
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associated with the production of the products of Quails are improved and the quality of products 

manufactured by the Company is lucrative and tends to provide support to the organisation to 

maximize their profits. The MRP system has been very helpful as it ensures its success in 

future.The MRP system will bring about the success of the organisation Astra Farms to enhance 

the quality of its services. The system associated with MRP tends to involve different technological 

methods and techniques to execute the activities of the organisation. The project associated with 

the production of Quails helps to specify the production of high-quality products and services. The 

Astra Company thus helps in implementing the different strategies which help in conducting the 

business operations of the Company.  

According to Wisner (2016), the MRP system involves the utilisation of specific software 

to implement the strategies associated with executing the activities of inventory management and 

consists of the planning procedures for scheduling the arrangement of stocks which has to be 

supplied to the various stakeholders. The MRP System followed by the Astra Company in Saudi 

Arabia helps them to keep a record of the delivery of the products manufactured under the Quail 

Project. MRP system developed under the Quail Project take into account the various methods of 

inventory and stock management occurring within the organisation. MRP system found within the 

production and manufacturing operations of the organisations tends to be effective within the 

organisation. MRP systems have taken place and Quail Project involves the MRP System and 

adopts its various strategies to execute their operational tasks and make their manufacturing 

operations of the highest quality. 

 The records kept within the excel software of the organisation help in gathering the records 

and information about the different types of products and services which are on sale.  
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MRP system also helps to segregate the stocks of the different products and services and 

also provided changes.  

The male and female ratio of the Quail birds will be increased, and their productivity will 

be high which will help in executing the different activities and operations of the organisations. 

The Company employed more than 100 people who are involved in producing and manufacturing 

of the products and commodities such as fruits, flowers, agricultural products, fruits, flowers, 

honey, poultry products, plants which are freshly cut. Mr Sabih Masri was the individual who 

invented the organisation named Astra Farms in the north-western part of the country of Saudi 

Arabia which helped the organisation to prosper and flourish. The increase in the numbers of 

boilers and machines utilised for slaughtering methods tend to help in the development of business 

lines related with the manufacture of the four different categories of products and services which 

provided aid in executing the various operational tasks and activities within the organisation.  

A diverse range of products or stocks about the different kinds of flowers and fruits tends 

to be more within the organisation, and it helps the organisations to perform well. Roses and lilies 

alongside other flowering plants are found to be manufactured and maintained stock of by the 

Astra Farms in Saudi Arabia. Variety of food products and services provided by the organisation 

tend to be effectively implemented within the organisations.  

Several services which provide support to the organisations are implemented within the 

organisation, and it helps in executing the strategies effectively in the organisation.  According to 

Kavanagh and Johnson (2017), the existence of functional and practical services of HR system 

maintained within an organisation is to be made proper use to execute the strategies adopted by 
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the management. The numerous services held by the Astra Farms Company tend to prove 

beneficial which help in implementing the strategy and perform the operational activities and tasks. 

The organisation Astra Farms has made its name in the market of Saudi Arabia especially 

by implementing the Quail Project which is a massive project for the Company and has enhanced 

the growth and development of the organisation. Astra Farms has brought about a revolution in 

the market of Saudi Arabia and is considered as one of the prestigious organisations of Saudi 

Arabia. Astra Farms has been the largest producer and manufacturer of Quail meat, eggs which 

are utilised by the organisations to implement them effectively.  Saudi Arabia is the largest exporter 

of valuable commodities associated with the organisation.  

According to Cornell (2017), the organisation holds an essential place in the manufacture 

of different products and services and providing useful services to customers. The Company 

ensures the maintenance of the operations across different networks present in the stretches of the 

Gulf region which helps them to execute their strategic goals and objectives perfectly and 

smoothly.  

 

Within the industrial segment, the organisation boasts of a higher production line 

generating from grape vines and other fruits being manufactured by Astra Farms organisation. 

According to Lovelock and Patterson (2015), average production relating to the different 

agricultural and products of fruits and flowers tend to offer the customers quality services which 

they are satisfied with and help them to enhance the growth and productivity of the organisation.  
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Discussion 

Astra Company operating in the country of Saudi Arabia tends to work appropriately with 

the help of putting in place the Quail Project. Astra Company is the largest producer and exporter 

of agricultural food within the country of Saudi Arabia, and with the help of implementing the 

various production and inventory systems associated with the Quail, Project helps the organisation 

to exhibit much-improved business performance. 

Astra Company enhanced their growth and progress within the market of Saudi Arabia and 

also ensured that the Quail production is increased to more than 20 million with the help of 

introducing window programs and introducing hatch brood containers. The MRP systems are 

efficient, and it is assisted by a good quality supply chain which will help in framing strategy 

within the organisations. In Astra Farms, the MRP system plays a crucial role in executing the 

various activities of the organisation.  

Quail expansion project tends to be accessible as it has been implemented within the 

different units of the organisation and has helped the organisation to improve upon its hatcheries 

and construct more grower rooms. Facilities associated with developing the process of incubation 

and the method of hatching tends to be operated in a free atmosphere. The different processes and 

systems which are adopted in maintaining the details and statistical facts of the Quail project will 

be implemented successfully by the Astra Farms in future.   

According to Beckford (2016), the utilisation of the different programs and the use of the 

excel sheet software used alongside the various modern and advanced technologies helps the Astra 

Farms organisation to implement its strategies properly. Software is also made good use of by the 

organisation, Astra Farm in carrying out their operations and production, which helps in 
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understanding the schedule planning and inventory management of the different products and 

services being sold by the organisation.  

According to Clark, R. ed., (2016), the Astra Farms organisation has utilised technological 

methods and concepts in managing its business activities and carrying out various operations 

related to its Quail project. The project expansions have to be spread out to numerous places and 

are spending a considerable sum of money so that it sustains its credibility and economic success 

in the future.  

According to Looby and Thomas (2017), the organisationpossesses plans associated with 

developing more grower rooms and hatch brood containers to enhance their productivity by 

implementing the procedures regarding improving its production facilities and features.  

According to Bhalla (2016), a proper inventory and management control helps in 

understanding the schedule planning and inventory management of the different products and 

services was being sold by the organisation. Astra Farm is one such organisation which reaps 

benefits due to the implementation of a systematic and efficient system of programming enhanced 

by the involvement of the MRP system. 

The Company ensures the maintenance of the operations across different networks present 

in the stretches of the Gulf region which helps them to execute their strategic goals and objectives 

perfectly and smoothly. Within the industrial segment, the organisation boasts of a higher 

production line generating from grape vines and other fruits being manufactured by Astra Farms 

organisation.  
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According to Lovelock and Patterson (2015), average production relating to the different 

agricultural and products of fruits and flowers tend to offer the customers quality services which 

they are satisfied with and help them to enhance the growth and productivity of the organisation.  

According to Kavanagh and Johnson (2017), the different aspects of conducting business 

operations in the Quail expansion project is implemented in a proper manner within the 

organisation. The workforce is employed within the organisation has to work hard and put in the 

desired effort to work hard in executing the operations in a perfect manner by maintaining the 

systematic steps being followed. The numerous services held by the Astra Farms Company tend 

to prove beneficial which help in implementing the strategy and perform the operational activities 

and tasks. 

The MRP system has been very helpful as it ensures its success in future. The MRP system 

will bring about the success of the organisation Astra Farms to enhance the quality of its services. 

The system associated with MRP tends to involve different technological methods and techniques 

to execute the activities of the organisation. The project associated with the production of Quails 

helps to specify the production of high-quality products and services. The Astra Company thus 

helps in implementing the different strategies which help in conducting the business operations of 

the Company.  

A diverse range of products or stocks about the different kinds of flowers and fruits tends 

to be more within the organisation, and it helps the organisations to perform well. Roses and lilies 

alongside other flowering plants are found to be manufactured and maintained stock of by the 

Astra Farms in Saudi Arabia. Variety of food products and services provided by the organisation 

tend to be effectively implemented within the organisations.  
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According to Bhalla (2016), the management of the stocks and inventories helps to 

demonstrate the features of the various services and products of the organisation. Astra Farm is 

one such organisation which reaps benefits due to the implementation of a systematic and efficient 

system of programming enhanced by the involvement of the MRP system. 
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Analyses 

Inventory management and planning of the resources have to be considered by the 

organisations to perform well in plying their trade operations in the market. According to Lundinet 

al., (2015), Astra Company carried out its analyses of the varied range of data and information 

with the help of statistical analysis software. The following software helped in utilising and 

analysing the correlation and regression of the different facts. According to Kmetz (2018), the 

Correlation coefficient will be used within the analysis of the relation of the MRP System with the 

production. The MRP systems combined with the various resources helped in quantifying the 

output of Quails. Moreover, the infrastructure of the different aspects under the Quail Expansion 

project with the help of a proper plan in place helped the organisation to execute its operational 

activities and tasks systematically and adequately.   

The Quail Expansion Project which was developed within the Astra Farms organisation 

and it helped in executing the strategies of the organisation regarding managing the inventories 

and stocks. It would result in expanding the production of Quails which will reach more than 20 

million by the year 2016. The quail expansion project would be occurring in two phases or methods 

which will be implemented by the strategies adopted by the organisation.  

According to Dimitrijević (2016), Astra Farms possessed bright prospects of growth and 

development within the several practices implemented by the organisation. Astra Farms has been 

the market leader in the production of Quails, and that has ensured that the organisation would 

flourish in the future due to putting in place a valuable production system which enables the 

efficient services to be executed by the organisation. 
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Implementation of the MRP system and its utilisation within the Astra Farms organisation 

helps to segregate the stocks of the different products and services and also bring about changes 

in the production of Quails. The varied range of products and services manufactured by Astra 

Farms must be made accessible to the customers. It will help the organisation to effectively 

implement the strategies which allow them to establish a secured MRP system at places where the 

stocks and inventories are enormous in number and can be easily accessed by the different people 

to maximise the profits of MRP systems. According to Peltier and Peltier (2016), the records are 

related to the information about the chilled and frozen food and commodities and about the 

execution of the various tasks and activities to be implemented by the organisation.  
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Chapter Five- Conclusion and Resources 

The thesis paper on resources management considered the different aspects of the MRP 

System and its benefits within the manufacturing operations and inventory management in the 

Astra Company in Saudi Arabia. Development of the MRP System within the Astra Company in 

Saudi Arabia was discussed, and the benefits in the production systems of the Astra Company 

under the Quail Project being implemented was shed light upon. Resources used in getting 

information are the journals and articles about the ASTRA Company in Saudi Arabia. In Astra 

Farms, the MRP system plays a crucial role in executing the various activities of the organisation. 

The quail expansion project has been renowned and world famous and has reached out to numerous 

customers of Astra Farms who avail the services and facilities of the organisation so that the 

various tasks and operational activities are useful in making the tasks smooth and efficient.  

Quail Project associated with the Astra Company in Saudi Arabia is involved with 

producing the eggs and meat of Quail, which is high in protein and carries high biological value. 

It helps the Company to enhance the quality of their supply chain and improve the quality of their 

production. Development of the commercial farming associated with Quails is established within 

the country of Saudi Arabia which helped the country to prosper due to the processing systems 

involved by the Astra Company.  

According to Toldrá(2017), the Quail Project involved following the basic method of 

involving the operations and strategies which will help in executing the operational tasks and 

activities associated with the production of Quails. 
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According to Epstein (2018), the resources utilised within the organisation have been 

beneficial in executing the different operational tasks and activities with the help of implementing 

the strategies within the organisation. According to Maskell et al., (2016), the various aspects of 

the operational activities are improved with the help of MRP systems which tends to improve the 

quality and the rate of production of Quail and helps Astra Farms to enhance their profits and 

economy.  

The dairy products and services which are manufactured within the Astra Farms 

organisation tends to utilise the services of the organisation in a systematic and specific manner. 

The organisation also tends to implement the strategies which are employed to execute the 

different activities and operations within the organisation. The fruits and flowers categories also 

produce rich and unique varieties of flowers and fruits which are then sent to the markets and the 

customers buy them to acquire profits and benefits. The customers enjoy the privileges and 

advantages which are provided by the management of the organisation.  

Astra Farms tend to adopt the perfect strategies to execute their operational tasks and 

activities within the organisation so that the business performance of the organisation is maintained 

properly and the organisation can achieve a popular name in the world market through the 

expansion of the Quail Project.  

With the help of the modern and advanced technological methods and concepts found 

within the organisation, Astra Farms wants to utilise them to good effect and implement the several 

strategies to execute the operational tasks within the organisation to reap maximum benefits for 

future. The organisation has plans regarding enhancing its production facilities and features to 

grow more than 20 million birds per breeding rooms allotted by the organisation and this will be 
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supported by technological facilities for the bird which will survive in the different weather and 

climate pattern changes.  

The organisation also intends to increase the female to the male ration of the Quail birds 

from 3:1 to 4:1. The use of the excel sheet software used alongside the different modern and 

advanced technologies helps the Astra Farms organisation to implement its strategies properly. 

Astra Farm is one such organisation which reaps benefits due to the implementation of a systematic 

and efficient system of losing their data and information.  

The industrial selection consists of the various factories of feed mills, factories of carton 

and polystyrene and processing of food items and commodities being carried out within the 

organisations. A varied range of products or stocks pertaining to the different kinds of flowers and 

fruits tends to be more within the organisation and it helps the organisations to perform well. Roses 

and lilies alongside other flowering plants are found to be manufactured and maintained stock of 

by the Astra Farms in Saudi Arabia.  

According to Carraher Jr (2017), a variety of food products and services provided by the 

organisation tend to be effectively implemented within the organisations. Various services which 

provide support to the organisations are implemented within the organisation and it helps in 

executing the strategies effectively in the organisation. 

Royal Quails are associated with those stocks where the two parents come and lay down 

their pleas and opinions. According to Means (2017), the pleas and opinions of the various 

different individuals tend to execute the operational activities and tasks executed by the 

organisation.The quail expansion project is very useful and is very widely used by the organisation 

in meeting the demands and requirements of the project. Royal Quails possess a high nutrient 
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content which makes the individual s for the organisation. Royal Quails sold the meet and killed 

hens to buy their daily meat. The average size of the Royal Quail is that of the common broiler 

and thus accounts for sales of around thousands of amount to their customers. The customers tend 

to keep a good balance sheet according to the prospects of growth and development of the Astra 

Farms organisation located in the Tabuk City of would help the organisation to maintain their 

credibility.  

Astra Farms have maintained their credibility by making very good use of the MRP system 

in conducting the various operational activities and tasks of the organisation. According to Prasad 

etal., (2017), the MRP systems tend to help in strategizing and executing the different operational 

tasks and operations in a smooth and efficient manner to execute the operational, marketing and 

business promotions in a very smooth and easy way so that the customers gain easy access to the 

facilities and services provided by the organisation. The Quail meat which is being produced is 

enriched in vitamins and the vital ingredients which will make the people healthy and fit.  

The expansion project related to the production of Quails have become world famous and 

has succeeded in reaching out to numerous customers of the Astra Farms Company who make use 

of the valuable and high-quality products and services of Astra Farms Company. 

The organisation thus has been able to enhance the quality of their services and maintained 

its customer base with the help of implementing the Quail expansion project. Astra Farms thus 

tends to acquire a popular name with the help of adopting the Quail Expansion project.  
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The Quail Project is one of the most renowned and popular projects in the world which has 

led to quality and much-improved production of Quail meat and eggs within the Astra Farms.  The 

project has ensured Astra Farms gain a bright brand image throughout the world.  

Astra Farms thus acquire a name in the market of Saudi Arabia in implementing the various 

strategies to execute the operational activities and tasks within the organisation.  
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